
E-FORMS & LICENSING PROCESS
Ms Cynthia Deguara – Licensing Manager 
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Adults; 13%

Families; 18%

Disabilities; 18%Minors; 14%

Older Person; 37%

STATISTICS – Licences issued between Apr’22-Mar’23
350
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Service 

Providers



SCSA’s aim is to have 

a workplace with 

minimal paper-based 
processes and to rely 
more on digitized 
documentation



Reliable Low Cost
Remote 
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Process 
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This approach will ensure that information is 



RELIABLE

Data is accurate since Service Provider 
is uploading onto system relevant 
information at New Application or 
Renewal Process.  No intervention or 
double handling of information by SCSA 
employees hence data is Reliable



LOW COST

➢ Less paper used to print 
documentation;

➢ Reduction in time spent on searching 
for documents within files;

➢ Reduce the costs of storage..



REMOTE ACCESS

➢ Quick Response Times;

➢ Cost Savings;

➢ Any Device;

➢ Any Location;

➢ Flexibility;

➢ Business Continuity….



REAL TIME 
INFORMATION

➢ Boost business agility;

➢ Improve performance;

➢ Increase operational efficiency;

➢ Improved Decision-Making;

➢ Address issues and address 
accordingly….



PROCESS 
TRACEABILITY

• Optimize compliance

• Evidence for audit purposes

• Easily comply with audit guidelines 
and legal requirements

• Document access control and user 
logging

• Automation of tasks ….
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Type of Application

• Change of Licence • Change in nature of service (eg from service rendered to 

Older Persons change to Minors, etc);

• Change in bed capacity;

• Extension of building, etc..

• Emergency Licence • Issue of licence due to an emergency (eg fire/Covid, etc.) within the 

licensed location with any period renewed not exceeding six (6) 

months

• New Licence • Applicants initiate the process of opening and operating a 

new service

• Renewal • Service provider applies for renewal by not later than two months 

prior to the expiration of the licence and renewal shall be granted if 

the service provider is in compliance



• Application (new / renewal) submitted via E-Mail

Current Application Approach



E-mails submitted from SCSA to Service Provider will 

➢ Manually submit renewal reminders;

➢ Highlight any missing information;

➢ Manually monitor timeline of application;

➢ Manually follow process;

➢ Share timeline of application to applicant, etc.

Current Application Approach



• System supported through a Government 

initiative/program

E-Forms Approach
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• Service Provider receives automatically a notification that application was submitted 
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Licensing Team receives automatically a notification that a new application was submitted:
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Once Licensing Team vet application, Inspectorate Team receive an automatic notification that 

they need to inspect a new application :



Service Provider receives a notification with every movement / transaction performed



✓ This process is still undergoing internal testing in co-ordination with 

programmers;

✓ Manuals will be setup for both External and Internal Use;

✓ Training to SCSA employees;

✓ Awareness sessions will be organised with Service Providers so as to go 

through the process prior to launch.

Way forward 



THANK YOU



Social Care Standards Authority,

469, Bugeia Institute, 

Triq il-Kbira San Guzepp, 

Santa Venera, MALTA 

(00356) 25494000

www.scsa.gov.mt

externalrelations.scsa@gov.mt

Cynthia Deguara – Licensing Manager

http://www.scsa.gov.mt/
mailto:externalrelations.scsa@gov.mt
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