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Mission

Regulating social care through
dialogue and collaboration.

Vision

Strive for excellence in welfare services by
empowering users and inspiring service providers.

Values

Place vulnerable persons first.
Strive for excellence and quality.
Collaborate with stakeholders.
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Collaborative
Platforms

Implementing
preventive

measures to reduce

improper practices

Provide feedback
based on day to
day operations

Identify
simplification
measures
Consistently

improve
processes




Collaborative Platform
from 2018 to date
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The 4
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SCSA’'s

Strategic Vision
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Objectives
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Strategic
Objective 1

Service User Advisory Group;
Marketing Campaign;
Collaborative Platforms;
Social Regulatory Standards;
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Strategic
Objective 2

Skills Profiling Exercise;

Staff recruitment, training and
development;

Memoranda of Understanding
with key stakeholders;
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Strategic
Objective 3

Technology Measures;
Masterplan for a People-
Centred Integrated System
5D Social Intelligence;
Communications Strategy;
Quality Assurance Strategy;
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Risk Management;
Social Auditing;

Social Planning;
Refurbishment Bugeia
Institute;

Strategic
Objective4 |
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Investing in the
future

: People-

Centred
Integrated
System

Blockchain




Masterplan for a
People-Centred
Integrated System

Safety Accessibility

Efficiency &
Strategic Accountability
Vision
2020-2027
aD|

Reduces
Costs Transparency

Automation of
Business Processes

16.



Masterplan

Blockchain for the
Adoption Process

Mobile
Application

Customer
Relationship
Management
System (CRM)

Artificial
Intelligence Based
Website
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= Affordable;

Flexible;

= Limited exposure to

cyber risks;
Employees already

knowledgeable about
it

Current Customer

Relationship
Management
(CRM) System

Paper-based;
Manual sharing of
data;

Difficulty to trace

lifecycle of queries;

Actionable insights
cannot be drawn.

WEAKNESSES

W

Being simple, manual
and tested can lead
the way towards
functional technology.

OPPORTUNITIES

O

= Loss of information

due to lack of
backups;

System reliant on key
staff for data transfer
and project

management.
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Affordable;

Flexible;

Limited exposure to
cyber risks;

Employees already
knowledgeable about
it

Paper-based,

Manual sharing of
data;

Difficulty to trace

lifecycle of queries;

Actionable insights
cannot be drawn.

WEAKNESSES

Being simple, manual
and tested can lead
the way towards
functional technology.

OPPORTUNITIES

O

Loss of information
due to lack of
backups;

System reliant on key
staff for data transfer
and project
management.
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Customer
Relationship
Management

(CRM) System

- . 7 Licensing Process
Licensing Office /
Inspectorate

Office . e
Inspection Visits

CRM Internal / R Investigations

External Office / Quality

Interface Assurance Office
Feedback

Adoptions
Process

Intercountry
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E-forms

EFFICIENCY

STANDARDISATION

ACCURACY

SECURITY
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v

Mobile App

Feedback Cases
Mechanism

Photo / Video / Recording
upload options
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Why
Blockchain?

Blockchain - Objectives

Simplification of Bureaucracy

Local Adoptions & Expansion of
Enhancing collaboration between Inter-country agreements
stakeholders.

Increasing the number of Adoptions

Blockchain
& Adoption

Improve record keeping

Standardized Day to
Integrated I.T. System

Day Operations
Establishing preventive measures

to reduce improper practice

Blockchain
& SCSA
Strategy
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Blockchain - Objectives

Simplification of Bureaucracy Local Adoptions & Expansion of
Inter-country agreements

Increasing the number of Adoptions

Enhancing collaboration between
stakeholders.

Standardized Day to

Day Operations
Establishing preventive measures

to reduce improper practice.

Improve record keeping
Integrated |.T. System
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Why Blockchain?

Transnational

Security

Accountability
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Blockchain |
& Adoption

Licensing, Renewal and Suspension of Adoption Agencies

E Approval of Prospective Adoptive Parents

Permissions to International Central Authorities

Intercountry / Local Adoptions
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To consolidate a culture
that will enable the
Authority to regulate and
lead transformational
changes in social
welfare services.

To reinforce dialogue
and consultation with
service users, service
providers and other
stakeholders.

Blockchain &
SCSA Strategic Vision 2020-2027

To establish a

To act as a catalyst in
people-centred

integrated system
maximising the use
of technology.

the promotion of value

for money perspective
within the Social
Welfare sector.
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COVID-19 in Malta ’

Collaboration with Public Health
Authorities

Issue of measures and restrictions
to control the spread of COVID-19

On-going swabbing exercises

Swabbing hub .
Continuous support to residential

homes for older persons
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Questions
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Thank you for

. your attention
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