Investing in e-Health
Business

Supporting Innovative European SMEs

Insight from the EU Funded GET Support Project
and FICHe Accelerator Project
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g Delivering growth to eHealth business

Supporting Innovative European eHealth SMEs
BUSINESS FUNDNG | Ncagele:/\1 MARKET
VRS ze 4 OPPORTUNITIES SUPPORT OPPORTUNITIES

SEVENTH FRAMEWORK

http://www.get-ehealth.eu/ T
@Get_eHealth
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FICHe

Future Internet CHallenge eHealth

1,5 months 2 months 3 months

7 months

Phase 2

Open Call Phase 1

S Business Model

th __
>¢ TEPITIhPI 15 Proof of Concept

€£50000

Development
2014 £15 000

ﬂ Number of companies entering to each phase after the evaluation

http://www.f6s.com/fiche
@FICHe EU

Phase 3

Working
Prototype
€152 000

| —
SEVENTH FRAMEWORK
PROGRAMME
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Ask the question...

What would be your top 3 need-to-have support
demand?

*Open question in open groups
*SMEs and startups replied

*Total of 150 replies in couple of days
*Replies from accross Europe
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It all adds up...

Technology




Show me the money!

e Seed funds are easy, second round to complicated

e Initial clients are important!

* Horizon2020 instruments
« PCP
e SME instrument (too crowded)

* NHS SBRI program
e Health 2.0 challenges

Teams "
submit novel

Challenge
wel ) Judges review

reated solutions

cm HI
P EPIMR  bringing new technologies to the NHS
HEALTHCARE
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Business talk

* Business models, so many stakes;
e Cross border business, be a partner;

e Ecosystems (no more labs/trials/pilots), make it
happen locally.
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It’s all about the team

e Foster entrepreneurship
e Grow innovators and entrepreneurs; geeks can be
CEOs

e Keep coaching, mentoring and training; mentorship
is worth more than money!
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Mix & Match

* |nvolve end-users!
* Multiple stakeholder events

e Ecosystems (again)
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But also...

e Keep up the pace! Times are changing...;

* Choose wisely, not just the big names;

* Be interoperable, be aware of vendor lock-in;
* Make demands, enforce cooperation.
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Learn from others

 We Didn’t Cut Early Enough;

e |t Was Difficult To Nurture And Scale;

 We Underestimated The Bureaucracy;
\We Assumed Faster Exit Times;

|t Can Be Hard To Go Deep And Wide.

Hack{3W.



Some final slides...

01100101 00100000 01101001 01101110 01100110 01101111 01110010

011
oM
00

011

y

01001 01100101 00100000 01110110

01130400
1
711



9]DJ3|9J0H g~ ESELE

—
inba wes1 Jad | 9 1omL 4R
e s - - - . % I
4023 UijesH  ddd-d  YesHa BEVITIY £ 0 ALl HEREIRLINGRISS &
. slayjo  sayel  oidnspung

3211 4oy sgof anok 1517 ;BuniH

sqof

Suqg|iem

EIpSLWU ppy uonuanaid  2JeduyljesH  soiwiouodd LijesH
ddd-l4 YljeaHa [[edi .

SUOID2UUOD G8 puR ( LIEY ‘NOA

mou noA ajdoad

(1)
@
O
O
Q
(o]

7 ~ 9HDH

uoD Qg suonenjend uoneaddy  (f) ssnasiq dnouo a1enlid mnoqy E fiddy

9]DJ9|9JJY
Jagm

aess D ~ JnoA ppy 7 ~ IO sjeaq sqof[ sdnyels Alddy @

OLOOLLLO LLLEOLLOOLLOOLLOOLLLOLLD LODLOLLO 00000LGD EOLOOLLD



01100101 00100000 01101001 01101110 01100110 01101111 01110010

011 i 000N 0100 01001 01100101 00100000 01110110
o1 = 01110400
0o I F | 1
011 g 1 J 11—.

Pan-European eHealth benchmark

2015 - }
Start national benchmark ¢ [ °
Collect national results S
‘2t
2016 *ﬁ%“ 3
‘?'L;ﬁﬁltL
2O E g

Present results on Q

Med-e-Tel and eHealthWeek /<< —— 37 Z
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i innovation
National Partners 'I'NO for life
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Technology Business
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 eHealth Solution '
W £usme Competition -

http://www.f6s.com/ehealthcompetition2015



